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Preface

The purpose of this manual is to suggest guidelines
and ways of evaluating the teaching-léarning process.

Special thanks are given to the following Committee
of Western New York Teachers for their input and suggestions:
Tamara Andrijuk, Linda Cascio, Bernadette Clines, Anne George
Harris, George Hellyer, Matt Martel, José Mendoza and Liz

Visone.
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I, Goals of Supervision

The basic grals of supervision are:

Coordination

Critical Evaluation

Giving Direction

Improving Instruction and Prégrams

Stimulating Growth of Teachers and Students
To reali.e these goals it is imperative to evaluate both the
teacher and the program, It is suggested that teacher evalu-
ation should take pl.ce three times per year in the regular
classroom situation. A cunmulative year-end evaluation should
take place to assess the teacher'’s total performance insida and

outside the clasgsroom.

II. The Attitude of .1 Good Evaluator
The aim shouild be the appraisal of instructional outcomes and
the improvement of tie whole teacher-learner situation. The
gooad evaluator should:
A.  Evaluate the job (performance) not the person
B, Base evaluations on firathand observationg
C. Use a positive approach; consider what will help
o improve the teacher’s effectiveness
D. Combine measurement of student progress and teacher
performance in the program of teacher evaluation
E. Keep ovaluation program flexible enough to meet

chant,ing conditions




I1. Attitude of a Good Evaluator (Continued)

F. Consider evaluation as an impurtant means toward
achieving goals-~not an end in itself.

G. Be familiar with the teacher abilities and background

H. Record observations immediately and arrang: a
coiference with the teacher to cooperatively analyze
findings

I. Discuss what appear to be strong and weak aspects of
the teacher’s performance and make definite plans
for correction and improvement

J. Encourage an experimental environment where teachers
and supervisors feel free to explore, to experiment
and to tedt methods, processes and m.terials used in

teaching.

II1. Basic Principles and Purposes of Supervisory Visits
Supervisory visits should be focused on all elements of the
teaching-learning situation, not merely on the teacher.
A. Chief purpose of the supervisory visit sliould be
the improvement of instruction; i.e., should be
instructive rather than inspectional and repressive.
B. Supervisory visits should afford each teacher a
definite and concrete basis for improvement.
C. Evaluator should help the teacher use various measures
of sclf-evaluation,
D. Teachers should fec! free to discuss their problems and
to make suggestions. The evaluator ghould respect the

opinions anl points of view of the professional staff,
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III. Basic Principles and Purposes of Supervisory Visits (Continued)
E. Good staff supervision promotes methods that bring
about a classroom climate of satisfaction and accomplish-
ment.,
F. Wise supervision should include freedom for teacher and
initiative, individuality and creativity in classroom

experimentations of methods.

IV, What to Look for During the Visit

A, Moeg the teacher provide good direction and mc‘:ives?

B. Does the teacher enjoy the respect of pupils?

C. Are the objectives of the lesson clear to the students?

D. Were the objectives met?

E. Does the teacher model, direct and reinforce pupil response?

F. Does the teacher provide opportunities for puvpils to use
the language in meaningful situations?

G. Are the pupils aware of what 1s e:pected of them?

H., Does the teacher offer time cor questions and does he respond
adequately to them?

I. Does the teacher show enthusiasm for the subject natter?

Je. Do the students show interest and do they willingly participate

in the class?

V. The Follow-Up Conference
A. Objectives
l. Establish rapport with the teacher
2. 1Include¢ general commendations of the lesgson and specific

approval of an aspect of the lesson
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V  The Follow-Up Conierence (Continued)

3. Commend teacher on his skill

4. Further the teacherk confidence i.. himself and his work

5. Offer constructive suggestions t.r teacher improvement

B, Guidelines

1. Note possible cause of actions beforehand

2, Assemble instructional and professional materials
which may assist teacher

3. Be understanding, sincere and friendly

4. Start conference with a positive approach

5. Analyze difficulties together

6. Close conferance on a friendly note with praise;
be encouraging, leave teacher with something to

grow on, go on and glow on,

VI. How.to Use the Instruments for Teacher Evaluacion

The categories on these instruments are intended as guidelines and

.the evaluator should only comment on those that he thinks are

pertinent,

A. Guidz)ines for the Use of the "Report on Classroom Observation':

The most efficient and fair way for the evaluator to use
this form is for him to bring the guidelines and a blank
sheet of paper with him to the class to be observed. Cn
the blank sheet of puaper the evaluator jots down a running
account of the lesson and his observations, referring to
the guidelines when necessary. As soon as possible after
the class, the evaluator organizes his thoughts and records

o them as he sees fit, possibly on an UNOFFICIAL copy of the

ERIC 0




VI. How !5 Use the Instruments for Teacher Evaluation (Continued)
form. The next day, the teacher and the evaluator have
the post-observation conference at which time they come to
an agreement about the good points of the lesson and the
areas that need improvement., The evaluator tha2n writes
up the official copy of the instrument at his convenience
and sends copies of it to the teacher for his signature.

B. Guidelines for the Use of the "Cummulative Teacher
Evaluatica Form''t As in the other instruments, the
categories that are listed on this form are only meant
as guidelines and each does not have to be commented on.
Please note that the section on "Professional Activities"
is optional because these things do not affect a teacher’s
affectiveness; however, they are useful for tenure or
promotrional purposes. The cummulative evaluation of the
teacher's performance would be discussed at the third
post-observation conference and the instrument could be filled
out and given to the teacher for his signature at a later
date, in the same manner as the thrice yearly evaluation
form is handled. These are only suggestions for using
the instruments; if the individual supervisor feels that
according to his particular sitiacion, this is not a
good way to use them, then, of course, he may adapt
either the content of the form or the way cf using them to

his .ituation.
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VI. How to Use the Instruments for Teacher Evaluation (Continued)
C. Rationale behind thege instruments: These instruments

are consistent with the goals of supervision in that
they give direction and when used properly will improve
instruction and stimulate the growth of students and
teachers. They are open-ended providing the evaluator with
the opportunity to express both positive and negative com~
ments. The evaluator is given the chance to discuss a
variety of topics which cover the full gamut of teacher-
related activities. The evaluator then chooses those that
are most relevant and can help the teacher's professional
growth the most and comments on these. PFurther material
for the evaluation of the teacher could be collected from .
other sources. One such source is teacher self-evaluation
and the questions that a teacher might use for thisg purpose
are on Page Four of this handbook under "What to Look for
During the Visit." We feel that the teacher himself is
the best person to develop individually his method of
self-evaluation. Another possible source is student
evaluation of the teacher and the program. A form
designed for thic purpose is attached towards the end
of this manual,

VII. Guidelines to be Used During Classroom Observation

A. Classroon Atmosphere
l. The general atmosphere should be relaxed and happy

conaucive to learning, satisfaction and achievement _1_1

with >roper physical properties (l1ighting, ventilation,




VII.

Guidelines to be Used During Classroom Observation (Continued)
seating, etc).

2., Student-~teacher relationship should possess mutual respect,
teacher personalization (i.e., teacher should know names
and interests of individuals) znd adaptation of instruction
to student levei.

3. Student-student relationship should provide for inter-
action and effective groupiné (large grouping, small

grouping, individualization, etc.).

B. Teacher Effectiveness

1. Organization of lesson should provide for:

formulation of specific instructional objectives
which are made clear to the students

- class tempo (prompt beginning, economical use of time)

clear, logical presentation

clear examples and/or illustrations

provision for review

worthwhile homework assignments

2. Teaching technique should contain:

suitability of methodology to content

variety of presentation

use of supplementary materials (blackboard, audiovisual
equipment, outside materials, etc.!

provision for judging student progress



VII. Guidelines to be Used During Classroom Observation (Continued)
3. Teacher performance should contains
- accuracy in content
~ proper amount and type of speaking (audibility, clarity,

use of target language)

enthusiasm, ability to motivate, ability to show
importance of lessoa

- poise, self-confidence, pleasant appearance

flexibility
4, Student performance should:
- involve participation (amount and type, audibility, and
use of target language)
- arouse interest and attention
- demonstrate progress
- demonstrate self-control

C. Fulfillment of Lesson Objectives

D, Other General Comments

VIII. Report on Classroom Observation

Name of teacher . Date

Subject and level taught Time

A, Classroom Atmosphere
1. General Atmosphere

Comments:

2, Student-Teacher Relationship

Comments:




VIII,

Report on Classroom Observation (Continued)

3.

Student-Student Relationship

Comrments?

B. Teacher Effectiveness .

l.

3.

4.

Organization of Lesson

Comments:

Tezching Technique

Comments

Teacher Performance

Comments:

Student Performance

Comments:

C. Fulfillment of Lesson Objectives

Comments?

D, Other General Comments:

Observer Signature

Title

10

This form has been discussed and acknowledgeds

Teacher Siguature

Teacher Comments:

Date

e ————

14



X.

11

Cummulative Teacher Evaluation Form

Teacher’s name ' Date
School ' Subject and Levels
A, Teacher Performance (cummulative evaluation of overall strengths

C.

Signature of Supervisor

and weaknesses and evidence of growth~-responsiveness to suggestion
and improvement)

Comments ¢

Teacher Responsibility (attendance, punctuality, keeping of
student records, lesson plans, attendance at staff functions)

Comments?

Teacher Ability to Work with Others (cooperation with rest of
staff, relationship with students--personality classes and/or
discipline problems--and relationship with parents)

Comments:

Professional Activities (membership in professional associations,
conference attendance, university course work, community-related
programs)

Comments?$

Other Comments:

This form has been discussed and acknowledged:

Teacher Signature Date

Teacher Comments:

[,
-y |
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X. Personal Growth of Teachers
Listed below are four general areas related to teaching, It may
be helpful to ask the teacher to set his own personal goals and

discuss them with his evaluator.
A, Identify areas related to Instructional Techniques that you

are improving during the course of the academic year:

B, Identify areas related to Professional Attitudes that you

are improving during the course of the academic year:

C. Identify areas related to School Routines that you are

improving during the course of the academic year:

D. Identify areas related to Staff, Parent and Community relations

that you are improving during the course of the academic year:

16




XII. COMPETE!CIES OF FOREIG! LA JUAE TEACHERS
&
Content Arca
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Minimal Competencies to be Assessed

A, Practical Cormand of the Language

Competencies: Assessment Procedure and Conditions:

1,10 Understand the foreign In spontancous conversations on
language as spoken by 4 topics of a general nature and in
native ot a normal con- university lectures on non-techaical
versational tcmpo. subjects in which the candidate has

gome knowledge he is atle to under-
stand what is said.

1.20 Speak the language with In situations as described above
sufficient command to carry and on the material that he has
on a conversation with a been assigned to read the candidate
native speaker, 1s able to answer, ask questions
and make comments in the foreign
language.
1.30 Read material of a general The candidate will read with im=~
nature with immediate com- mediate comprehension, material of
prehension, average difficulty (material that

is neither technical nor esoteric).

1.40 Write on general topics with The candidate is able to write
clarity and correctness. simple straightforward letters,
take lecture notes, write reports
or summaries of assigned reczdings
with no errors in basic grammar.

B. Language A;alysis

Competencies: Assessment Procedure and Conditicns:
2,10 Analyze and apply his The candidate prepares drills and
analysis of the phonology, exercises which leud to accurate
morphology and syntax of pronunciation and witich fit the
the source nd target appropriate structures; he recog-
languages. nizes errors in phonology, merpholcgy

and syntax, diagnoses the origin

of these eirors, selects and deviszs
exercises, drills and techniques :o
correct them,

17




C.

A.

14

'BEST COPY AVAILABLE

Culture
Cotpeteoncions

3,10 DPescribe the principal ways
in vhich the neeplse within
a foreipgn culture(s) behave
as compared with Anericans,

3.20 Relate sipnificnt geo-
graphical, aueial, politicnl
and cconomienl fewtures of th
Codiley Lo fls conlelpor.ay
culture. Point out sigini-
fic:nt historical, artistic
and literary moverents, their
inter-reletionshivs with

<ach other and with conten-
porary culture,

Asscssment Procedure and Couditions:

Given a category (family life,
educational and voeationnl pure
suits, leisure téme activitics,
etc.), the candidate will deseribe
the foreign cultural pattern and
compave it with the American,

Given a significant geopraphical

feature, hictericenl event, con-
¢ tribution In the arts, speciric

AOC L1 poulitical institution,
the coandidate will be able to
xplain {ts significance and

cffect on contemporary life in

the foreign country (or countries).

uy

Learning-Teachins Procecs

Corjeteneins-~Curricular Objectives

1.00
the teucihior chall te able to:
1,10 &dontify cou=cas of rote
and interoris of
currant no=n, nfc.
fdentify nources o pote
idoqti”v the seneral icoal

i i3] ’(\.‘.
tourt
1,20
1.730

Since the develorsent of a unit

of study is a selection process,

rtial i{rvut needs

i
bwrate or
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local ¥, syllabi,

) L A

ntial lerrnin~ activities
of the unit

-.

1,40 sciuence the content

1.50 1d:nz1fv a variewy ol learninr activities that could be
uced to rex v denirxd lovel cf ’ﬂﬂrnint

1,60 identify ctyat tegion for evaluauing the #L unit
\ .

2,00 Sinrce culteotiven are recosoary in the devolonment of a lenson

plan, the teachor shall be wble to ldeatifly objectives that:

2,10 ar> in o tonnvioral form

2,20 o conndintenl with the intelleciual naturid ty of the

students
proviin
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B. Conpetencies~«Inatructional Modes

1.00 Cince !nneritteral neies are necesonary in the lescon plan,
the teaciier chall te avle tos

1,10 utilize ench of the followine inntructioral medooy
Individonl ansivicins, sroup octivities, discussion,
student quentions and "nowern, dheusht provorins an
open-cr bd nestions, outerviced student rractice

differentineed noges ot Insiruetion to 1vd‘vi‘uxlize

learnin; (leee, assionnent, ~roupiny, rackeis,

activitics, ctce)

«crary in the lesson,
ry and utilizey

2,00 Since rcoayenctn oodl, r
the teachur 11l te able to ident

A s - RN o i N
Lo AV [~} L'-'-.'-..'...l.., QLLLVA»_' vivw v CG.."....Z‘C

attention at *he start of the io
2,20 a s~quence of learains activities meaninzful to the
studoenis
2,30 a seruonep of learning activities that maintain student
attention threcuhcut the lesnon

2,0 lcarnin- activities that relate previous learnirs to
the learnir~ in the losson

2,50 lcarain~ acs vitios tha’ relate subsequent Work and

assirmrenis L0 the preocont Wok

2,60 1“~hdi“‘e forgraciz Tron thy sthwients o alter the
plannad "““uc::e of learninm sceiviiiog

2,70 frrcdiate fecdtack frem the students on the pace of
the n“:.ﬁd agtivitine

2.80 imrﬂdI;:O rfeedldack cn the effcetivancas of the

T

he lnaividual aeca to Lhe swoup

Ce Conralcneies--vertal and ron-vortal cumnunication

1,00 Sineer errintuney, a5 weil A5 eltoenive nevt, iu necessary in

thp 1nutr:ctio‘11 proeess, the teacher snall te able to identily
and utilize,

110 2 rynivm of clcri:=1 efficicrroy wisi 2et to t
P wors reuulrid ol all innchors

1620 a svito= o orcinize inatriesispal taterials (1.e.,
Stoxtiooks, cnirun, mednln, e
1430 a oyntom for the e:ificient Toveetsing or equiprent and
supplies

’
-
~

2,00 Sinaas

CRNEOrS MSt connunicate wish students, the teacher shall
]
[

ite dna le-iile, vioedlv dyranie anl azeurate
e . . e L .
forn (i.o., via tiho chalrionrd, overasxiz, hanlouts,

2 . . . .. bt PR 1 :
2,20 o odan et Wi (e, AvTro el volyre,
¢+
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D, Cnnmeloncivs--uvaluation

1.00 Sinc, Feasureroent and evialuation s essential {n assessing
lcnrniuﬁ, the teacher shall be able to?

1.10 identi fy, select and develop mcasurement techniques
that:

1.11 agsess learning Identified 4 inportant during
Instruction

1,12 4o reiated (o Spucific Instructional objectives
1,13 are valid and relichle

1,20 Utilice the resulis from measuring Instruments to
dnrnrmfnnf

1,21 the petentiag VOkness of instruction

1.22 learning Problens of individualg and the
entire group

2,00 Given 4 linguistie feature (phnnolngy, vncabu]ary, morpholo:y,
8yntax) students Prepare discrore Items in (he four basic skills,

E. Conpctoncios~-modia

\ 1.00 Since nultiemediy e useful in the lnstructional process,
the teachor shull Le able to identify:

1.10 and utilize a wide rance of written raterial

1.20 and wtili e A wide runpe of Miioevigyal naterialg
(i.e., filrg, Pilmsteiog, slides, transparencies,
TV tapes, wiia Limrer, pictures, mig. )

1.30 wiid utJlie S VL L B iuu;ruczitn.l coul et
(i.c., movie Projectors, filrstrip Projectors,
slide rrojectors, overhead Projectors, duplicntors,
ctc,)

1.40 o relily cvaitable Histruetion) vhaterizls to
function vithin the Tindtatinng of classroom or build-
ing facilitics,

F. Corpctcncieﬁ-—tenching the four bagie skills and culture

1.00 The Coret{date wil) deronsie o ¢lieetive teehniquey fop
teaching cerpretension ot (e spoken Yoreinn Lansuage,

2,00 1. ¢ rdidote winy qermenstrs e cficctive Lechnigees fop
Leachitg the fearner o Speak the {oveipn Lavsiu, e,

2()
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3,00 The candidate will demonstrate effective techniques for
teaching the learner to read the foreign language.

I}

4.00 The candidate will demonstrate effective technique: for
teaching the learner to write the foreign language,

5.00 The candidate will Jemonstrate effective techniques for teaching

the lcarner the culture of the peoples whose language is being
studied.

G. Competencies--building an instructional climate and environment

The competercies on building an instructional climate are to be evaluated
during the intensified ield experience Dy a team of experts,

1.00 Since information concerning indivudal needs and differcnces is
necessary for classroom decisions, the teacher shall be able to:

1.10 identify irformation related to individual students from
the following sources: verbal pretests, non-verbal pre-
tests, school records, ctc.

1.20 evaluate and utilize such information to determine the
pupil’s ability for learning a foreign language

1.30 measure and record the level of achieverent of a pupil

1.40 describe the stage of development of individual pupils in
each of the following areas: physical, erotional, social
and intellectual

2,90 Since pupil ability, background and level of development affects
classroom decision, the teacher shall be able to:

2,10 utilize this data to select appropriate learning
strategies and prepare appropriate lessons.

3.00 Since appropriate communication skills are necessary.
to facilitate learning, the teacher shall be able toi

3.10 utilize vocabulary, terminology and anologies
~ suitable to the student’s developmentul lev?l

3.20 demonstrate appropriate oral communication in
classroom presentation by each of the following:
proper enunciation, proper pronunciation, .
appropriate modulation and appropriate ampli-
fication

3.30 present material logically as evidenced by
utilizing deductive and/or inductive uethods
of presentation.

')
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G. Competencics-=buildang an instructional climate
and enviromment (Continued)

4,00 Since on .ppropriite classroom climate must be
created and maintained for learnainpg to take
Place, the teacher shall be able to:

4.0 identify aund utilize behavioral ohjectives
in planning and presenting lessons

4.20 state to the pupils at an appropriate time,
the course goals and ol jectives

4.%) econcisrnnrly state to the puvils tiie basis for
evaluation of the coursie work prior to the
cormencerent of the coursc work

4,40 identify and u*ilize a learning atmosphere
couducive for pupils working indepeundently
or In groups

4.50 arvange objectives and learning experiences
in 4 logical sequence

4,60 maintain as an objective the cultivation of
each of the following social skills:
cooperation, idea-erchange, shared problem
solving, sclf evaluation, group evaluation,
responsibiliries

4.70 utili:e experiences conducive to developing
the tollowing attitudes: ecuriosity,
rationality, open-mindediess, positiv~ self
concept, creativaty, objectivity, honesty,
humility, tolerance for other cultures

4,80 mafntain an atrosphere of mutual respect

4.90 solve individual pupil problems (f.e., sozial,
psychological, educational, etc.) by: recoge
nizing that 2 probt om exists and utilizing
appropriate supporting agencies to help the
pupil .

500 Since unacceptable behavior of individual stucents is not concusive
to a leavnin; environment, the teacher shall be able tol

5.10 recopnize that discipline problemz may arise in a
classroem becuse of one or more of the following
professional re.asonst
5.11 poor planning with zn insufficient variety
of learning cuperiences

5.12  {uproper manazerunt of class time

5.17 dinsufticient pupil participation

5.14 lack of voice control

5.15 obscure or varcue objectives for the lesson

5.16 lack of recognition of pupil’'s neceds

5017 wunsatisfactory phvsicil environment (i.e.,
secatiny arrungerent, lighting, noise, etc.)

Q 2:3




1¢

BEST COPY AVAILABLE

5.20

$.40
5.50

5.60

S. 70

5.80

6.00

recopnize that discipline problems may arise it a
classroom because of one or more of the following
persoi:al reasons:
5.21 puril-teacher conflict
5,22 fuatigue o~ ovoredom on the part of the
teacher ovr pupils
5.23 pupil’s home situation
5.24 sociolopical, medical or emotional
problems of the pupil or teacher
formulate, with rhe pupils in a class, a code of
acceptable behavior within the parameters of the
Aiztrier and building precedures
identity ind analyze with the pupils in Lhe class
the causes of discivline prollems
adhere to the established code of discipliune
probloemg
identify the parson or persons with the un-
acceptable behiwvior and discipline on'y this
person or persuns
indicite to the pupil(s) hi:r disapproval of the
unacceptabie behavior by one o the following:
verbal communiestion, non=verbal ¢ ues, a
congruence of verbal und non-verb:l sommunication
identify alternate strategies for cither alleviation
or removal of the cause of the unacceptable behavior

Since the bahavior of the teacher 18 a major molding
influence on the pupil, the teacher shail ba able to
demonstr.ate his awareness and wcceptance of his pupils
as persons by:

6.10 sharing with the pupil a good point which mukes
him valuable to himself and to society

6.20 appropriate us of praise

6.30 intcracting with the pupil in a courtcous,
patient manner

6.40 abstainiug trom the use of expressions or
names interpreted by students as derogatory
or demeanine

6.50 employin; vertal and non-verbal communication
which will build the pupil’s self image

6.60 be cousistent in the matter of privilege or
discipliuc

6.70 rccoguice and accept differences in dress,
appearance, beliefs .und practices which do
not interfer with class instruction

243
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7.00 Since the safety of the pupils in a classroom or on a field
trip is the lesal respensibility of the teacher, the teacher
should be able to: :

7.10  informte pupils of the basic rules of safetry

7.20 identity his legal responsibilities to his
pupils in respect to safetv

7230 encuplify sifely rules at all times

7.40 considcr an infraction ¢f safecy rules as
a discipline infraction and t>llow the
Guliined Jiscipline pruceduces

7.50 identify and utilize school district
Procedures to be fullowed in case of
Pupil accident or illness

1460 motlivate the students to formulate a
set of vasic rules and responsibilities
of the pupils to their felloy pupils

Teacher~School-Community-Profession

The school, as a social Institution in the community, consists of
administr.tors, freulty, pupils and other support personnel. As the pre-
service te.cher enters the Te.icher-School-Community-I'vofession in the
intensiiicd tield viperience, he will demoustrate the following competen-
cles related to the scnool comrunity,

A, ConpctcnciQSm-working relationships

Competencies rel.ited to Tenchcr—Schoul-'ommunity~Profession are to
be assesscd during the intensified fieud experiences by a team of
experts,

1.00 Since the teicher rust communicate with the personnel
in the school-community, the teacher shall be able to:

1,10 demonstrate cormon courtesies to all members
of the cormunity

1.20 cormunicate kis {deas and feelings in language
understindable o all membars of the cormunity

1,30 define and interpret the rationale for the
inclusion of foreign languczes in the curriculum
and interpret this to students, administrator
and cormunity

2.
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2.00 Siuce the schoolecommmnity consists of a viriety of
personnel, euch with a specitic tunction, the teacher
shall be .ble to ldentify the function of the follow=
ing personnel, if represented in the school-community;

2.10 professional personnel-~-administrators, depart-
ment chairpersen, rurriculum director, audio-
visual director, librarian

2,20 support personnel--clerical, custodial, para-
professional

2.30 pupil service personnel-~guidance, school
doctor, nurse-teachor, reading specialist,
psychologist

3.00 Since a tecacher rust work in harmony with all personnel
in the school-community, the teacher shall be able tos

3.10 support colleagues insofar as their actions are
consistent with established policy

3.20 deronstrate that he ¢an accept other persons,
changes and constructive criticism

4.00 Since professional activities are an integral part of
the school-community, the teacher shall be able tos

4.10 1identify the functions and participate in
school committees, extra-curricular
activities and co-curricular adtivities

B. Competencics--student records and communication with parents

1.00 Since teichers receive (priviliged) information
concer:ing students from such sources as other
students, parents, pupil nersonnel scrvice team
or the pupil himself, the teacher shall be able
to:

1.10 decide whether or not this information
should be transmitted

1.20 colect the sprropriate person(s) to
whom this information should be
transmitted

1.30 utilire thie informition to meet the
Pupil’s nceds

oo
A oy
e |
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2,00 Since the school-community is governed by specific
rules and organizational procedures, the teacher
shall be uble to:

2.10 record the attendance of the pupils
utilizing the district procedures

2.20 record data concerning the pupil’s
learning progress utilizing the
district procedures

2,30 utilize the district or building
handbook to identify and describe
the procedures to be followed in
each of the follenzinge:  fire, fire
drill, emergency evacuation, accident,
1llness of pupil, extreme discipline
problems, safety procedurcs, field
trips, guest spealers

2,40 identify the correct procedures to
follow when a specific situation is
not covered in the district handbook

3.00 Since commmication with the parents of students is
an integral part of the teacher’s role, the teacher

shall be able to:

3.10 use Languape that could describe pupil’s
performance understandable to the parent

3.20 state the curriculum objectives in
language that could be understood by
the parent

3.30 describe Ianguage that could elicite the
parent’s intcreets and concerns

3.40 participate in parent-tcacher conferences

3.50 utilize the parent’s interests aad concern
in meeting the pupil’s needs

4,00 Since a large number of resources are available in ,
the community, to meet pupil interests and needs,
Lhe teacher shall be able to:

4.10 identify resources availabla in the community
that apply to specific objectives in instruc-
tional units

4.20 utilire comrunity resources when feasible in
the instructional process

5.00 Since the socio-economic climate of a comrunity affects
the cultural backsround, entering behavior, and physical
welfare of students, the teacher shall be able to:

5.10 identify and state the socio-cconomic climate of
specific pupils in his classroom

21
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Since professional organizations serve to meet certaip
needs of teachers in a school, the teacher shall be able

to:

1.10 identify the specific local, state and national
professional organizations found in the school
district

1.20 identify the function of each of these pro-
fessional organications

1,30 ddentity the nrofessional committeoos that arg
tunctioning for the growth of or the change in
the profession

1.40 attend meetings of the professional organizations
and committees when appropriate

Since school districts now function under a teacher-
district coentract, the teacher shall:

2.10 read the current contract that exists in
the schoo! district

2,20 be able to ldentify and state the teacher
rights and obligations in the contrict

2.30 :zttend, where possible, meetings that
develop the contract

-~

3.00 Sinco Professfonal evaluation is ome major method a
teacher can wiiline to improve professionally, the
teacher shall he able te:

3.10 Actively seek analysis of his teaching by
other professionals (i.c¢., ssonsor teacher,
other teachers, administrators, ete, )

3.20 Acronr COMSEryct Tun critiniam from other
Protessionars and utilize their suggestions
to irpreve hig teaching perforrance

\3.30 gather Jdaty concerning nils teaching per-
formance utilizing educational technology
(i.e., audio tapes, video tapes, etc.)

340 utili:e Instrurents that analvee teaching
performmcee (i.c,, Flander’s interaction)

3.50 utilize PUpil evaluation in teaching (i.e.,,
intcrvicw, auestionnaire, ete,)

3.60 display a sense of responsibility for
Professional growth and deronstriate hi;
awarcness that forei.mm language methodology
is continuously cevolving

N\
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Evaluation of Foreign Language Programs

A,

Definition of Program

The program 1s the sum total of the means by which students
are guided to the attainment of the intellectual and moral
discipline requisite to the role of an Intelligent citizen in
a democratic society. This encompasses all of the learning
experiences that students have under the direction of the

school,

‘Supervisory Principles and Implications for Program Evaluation

l. The evaluation of g program should be a basic part of the
Program itself,

2. A program should be evaluated in terms of its own objectives
and the instructional improvement which it achieves,

3. Program revision and evaluation should take place at least
every five years or whenever necessary,

4. Supervisors must accept the principle that cooperative
participation by all staff members, personnel, professional
associations, the school community and student representatives
1s essential for the Success of the program,

5. Provisions must be made for assisting the profesziczal staff
in creative ways to solve both individual and common programs.

6. The effectiveness of the program should be evaluated by the
pParticipants and also by outside consultants.

7« The aim of evaluation is to improve the program and ultimately
to improve iInstruction for students.

8. Statistical data gathering and interpretation should form the

basis of supervisory program evaluation, For thig purpose

RH
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« Evaluation of Foreign Language Programs (Continued)

an instruction committee and a program committee could be

organized with the following responsibilities:

de

Instruction Committee

Reviews continually all aspects of the instruction
program and each aspect in relationship to the whole
program. Defines problems and proposes ways and means
of seeking solutions. Gives direction to the program
committee for cach year'’s work. Serves as a channel
of communication about curriculum development and
instructional issues among all members of the teaching
staff,

Program Committee

. Examines, evaluates and recommends textbooks, supple-

mentary books and other teaching aids. Recommends the
development and production of instructional materials
not available commercially to suit the needs of the
department. Evaluates current program of instruction in
arca of study, revises and updates it, Helps faculties
understand and use effectively the instructional
materials. Reports the results of their work to the

instruction committee for endorsement and recommendations.

The forward-looking school system will continuously seek to

eviluate its efforts and to report on its strengths and

weaknesses in curriculum,
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Evaluation of Foreign Language Programs (Continued)
10, The key to sustained community support of supervision
1s the instructional prog:am which is responsive to the
changing needs of the community,
Programs need to be evaluated in an effort to verify that content
and instructional activities in this subject area:
- contribute to a balanced program of general education for
each student
- articulate the learning experiences of the middle schools
with the high schools
- provide educational opportunities for each student in accordance
with his own needs
- provide opportunities for exploration within the sub ject area
- provide opportunities for a limited amount of specialization
in area of interest or ability
- are flexible
- provide for evaluation of student achievement in accordance
with each individual’s aptitudes and interests
- are analyzed periodically in an effort to determine why

students fail in some aspects of the language

Form for Teachers to Evaluate the Foreign Language Program

This form is designed tu be used specifically for the evalustion
process of Foreign Language programs. It is open-ended in nature,
calling for brief answers or descriptions of various aspects of the
program. Notes or qualifications that explain responses or make
more complete the description of the practices in the program should

be included.
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X111, Form for Teachers to Evaluate the Foreign Language Program (Continued)

A. List and describe briefly the foreign language courses offered:

B, State goals for subject area and how well the objectives have
been achicved (i.e., in listening, speaking, reading, writing,

cultural insight) virying stress at different instructional

levels:

C. 1In what ways are students provided with opportunities to
assume responsibility in planning, carrying out, and

evaluating their own learning:

De  In what ways is opportunity for exploraticn provided for each

student enrolled:

E. What provisions have been made for in-depth study by students
who show ability and interest in the language of study ({i.e.,

flexible, ability grouping):

31
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XTII. Form for Teachers to Evaluate the Foreign Language Program (Continued)
F. What type of tests are administered to evaluate student

performance and progress:

G. Do teachers use the results of evaluations as an index
of their teaching effectiveness and do they make adjustments

in instructional methods and materials accordingly:

H. How do the teachers work together in planning for the coor-
dination of the instructional activities both within their

subject area and within discipliness$

I. Is instructional level three and above conducted by teachers

who speak lice a native or close to a native:

J. How does the school make use of available native speakers or

other persons knowledgeable in foreign language culture:

K. What facilities, equipment and materials are most extensively
used for the subject of study (i.e., textbooks, audiovisual

equipment, etc,):

32
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XITl, Form for Teachers to Evaluate the Foreign Language Program (Continued)
L. What is done in the subject area to promote and contribute to:

- moral and ethical values

intellectual development

positive self concepts

social davelopment

commnity relations

M. Describe provisions made for individual differences among
students in:

- ability

- intercests

- cultural background

N. Give examples to indicate that the context md instruction in
the language are consistent with the school's stated philosophy

and objectives:

O, Name improvements in the instructional program in subject area

that have been completed within the last five years:

£E
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XI1I. Form for Teachers to Evaluate the Foreign Language Program (Continued)
P. What are considered to be special strengths of the

instruction in this sub ject area or the weaknesses?

Q. What procedures and pr.uctices are used in the continuous

evaluation of instruction:

Re Other comments:

IT1l. 1Instruments for Student Evaluation of Teacher and Program
Please respond according to the following key:

[ 4

I = strongly agree; 5 = strongly disagree.
A. 'The subject matter of this course was interesting.
] 2 3 4 5
Be You plin on studying further in this area.
1 2 3 4 5
C. You found this course to be necessary in your overall education,
l 2 3 4 5
De This course was relevant.
1 2 3 4 9
E. You thought that the methods of teaching were effective.

1 2 3 4 5

I




31

XIV. Instruments for Student Evaluation of Teacher and Program (Continued)
F. There was the right amount of homework.
1 2 3 4 5
G. The homework was helpful in studying the sub ject.
1 2 3 4 5
He The tests were rellective of the material covered in class
and in the homework,
1 2 3 4 5
I, The teacher knew the subject matter well.,
1 2 3 4 5
Jo The teacher was well-prepared for the class.
1 2 3 4 5
K. ‘Ihe teacher showed interest in the field of study,
1 2 3 4 p)
L. The textbook was relevant to the class.
1 2 3 4 5
M.  You changed some of your opinions about the people whose
language you studied,
1 2 3 4 3
Ne The grading system was fair,
1 2 3 4 5
O, The teacher was iuteresting.

1 2 3 4 5
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